












 

 

Memorandum 

 

TO:         CMCOG Board of Directors  

FROM:         Gregory Sprouse, Director of Research, Planning, and Development 

DATE:          June 19, 2015 

SUBJECT:    Approval of EPAC Charge for 208 Conformance Reviews  

 

As the designated area wide planning agency for water quality, CMCOG is responsible for 

developing and maintaining a 208 Regional Water Quality Management Plan and determining 

whether or not wastewater facility construction projects and NPDES/ND permits are consistent 

with the goals and policies established in this plan.  This 208 conformance review must be 

completed before DHEC will permit a project. 

The CMCOG works with local governments and sewer service providers throughout the region 

to develop the 208 Regional Water Quality Plan. This plan establishes watershed plans for long 

term provision of sewer service in the Central Midlands Region. The plan establishes regional 

strategies for developing regional sewer infrastructure over a 20 year planning horizon. It also 

identifies regional treatment facilities and the designated waste management agencies who are 

responsible for developing and operating the sewer infrastructure needed to meet the plan’s 

goals and objectives. 

The current fee CMCOG staff charges is $75 and needs to be updated.   

The updated fee is required to offset the growing costs of maintaining the 208 Regional Water 

Quality Management Program.  CMCOG gets only about half of what it needs to operate the 

program from SCDHEC.  The program also needs a source of funding to update the 208 Plan. 

* The fee update is comparable to what other SC COGs are charging for the same services.   

Proposed Fee Structure: 
 
Current:  $75 
 
Proposed:  $265  

ENCLOSURE 2 















































Barr Road @ Wildlife Road Intersection Improvement Project 
 

Proposed to be added to the 2035 Intersection Improvement Prioritized List 
 

Proposed improvement is to add a left turn lanes on each approach and a traffic signal  

Central Midlands Council of Governments disclaims responsibility 
for damage or liability associated with the use of this information.   

All reasonable efforts have been made to ensure accuracy. 



Rawl  Road 

Barr Road @ Rawl Road Intersection Improvement Project 
 

Proposed to be added to the 2035 Intersection Improvement Prioritized List 
 

Proposed improvement is to add a left turn lanes on each approach and a traffic signal  

Central Midlands Council of Governments disclaims responsibility 
for damage or liability associated with the use of this information.   

All reasonable efforts have been made to ensure accuracy. 
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Mission Statement 

To provide the highest quality of planning, technical assistance and services to local governments, 

businesses and citizens in the Central Midlands region. 

Guiding Principles 

 Provide a regional forum where any local government can have issues heard and needs 
addressed. 

 Advocate on behalf of regional governments, businesses and citizens. 

 Provide planning and technical assistance with current and future needs of the region in mind. 
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EXECUTIVE SUMMARY 
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LETTER TO CMCOG BOARD OF DIRECTORS  

 

June 15, 2015 

Dear CMCOG Board of Directors:  

Attached for your review and consideration is the Budget and Work Program for the Central 

Midlands Council of Governments for the fiscal year July 1, 2015 through June 30, 2016 (FY16). 

As you may know, CMCOG administers and manages all of the state and federal grant programs for 

which it receives funds for the explicit benefit of our region. CMCOG delivers these grants and 

services through major services areas or programs that include Area Agency on Aging / Aging & 

Disability Resource Center (AAA/ADRC), Economic Development, Community Development, 

Environmental Conservation, Transportation Planning, and Workforce Development.  

Our budget process is very challenging because we have so many different funding sources, 

including numerous grants and contracts, which fluctuate in amount.  Some of our grants and 

contracts are one-time revenues that have a lifetime of one or two fiscal years, so staff is constantly 

looking for new revenues to replace expiring grants and contracts. 

Nearly all programs and services offered through the respective program areas are monitored by 

the respective State and/or Federal funding agencies for performance and compliance purposes. 

The State requires adherence to specific practices and procedures for receiving, disbursing, 

accounting for and reporting the use of funds flowing from the federal government through the 

state or in some cases, directly from the state. CMCOG is well equipped to address these 

administrative processes in a professional and efficient manner.  

This year’s FY 2016 Budget has been developed in a manner consistent with past years although its 

presentation may have a different appearance.  

The FY 2016 Budget, totaling $10,530,084 is a balanced budget with revenue sources matching 

projected expenditures for all funds. The following are highlights of this Budget.  

BUDGET OVERVIEW            

We propose a balanced, $10,530,084 budget. Of this total, $ 2,133,971 is “pass-through” revenue, to 

be distributed to service providers including County Councils on Aging, the Regional Transit 

Authority, contracted health care providers, and WIA contractors such as Midlands Tech.  

The proposed FY 2015-16 Budget does include a 2% cost of living adjustment. 
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BUDGET TABLE            

A combined line item revenue and expenditure summary budget is included for your review.   

BUDGET AND WORK PROGRAM OBJECTIVES          

The following were staff’s objectives in developing the FY 2016 Budget and Work Program: 

 Align staff positions to funding streams. 
 Respond to changing demands for services. 
 Reduce general fund expenditures, other than those that leverage grant funds. 
 Reduce general fund expenditures for “overmatching” of grant-funded programs. 
 Find new funding sources.  

 

BUDGET AND WORK PROGRAM STRATEGIES         

In order to meet the objectives identified above, staff developed and implemented the following 

strategies: 

1. Use local and state aid revenues primarily as matching funds for State and Federal grants.  
2. Minimize operating costs through monthly expenditure reporting oversight by department 

heads.  
3. Provide monthly financial status reports to the executive director and department heads so 

any variations from the budget can be addressed as early as possible.  
4. Recognizing that the COG’s greatest expense item is personnel costs, balance workloads and 

align positions to funding streams.     
5. The executive director and department heads will be seeking and evaluating grant and 

contract opportunities at all times, and will actively market our services to existing and 
potential clients. 

6. All staff should recognize that doing a good job on our projects often leads to additional 
revenue opportunities. 

7. Because travel and training expenses have been sharply reduced in recent years, we need to 
seek out low cost or no cost training and continuing education opportunities to help staff 
retain job skills and professional certifications.  

 

I wish to express my sincerest appreciation to the CMCOG staff who worked diligently in preparing 

this Budget. This Budget is the cumulative work of their expertise, commitment, and vision for the 

coming year. I am also grateful for your continued support as we continue to serve our region.  

Respectfully yours,  

 

Benjamin J. Mauldin 

Executive Director  
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ORGANIZATIONAL STRUCTURE  
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CMCOG STAFF MEMBERS  

ADMINISTRATION 

Benjamin J. Mauldin 
Executive Director 
  
Felicia Anderson 
Human Resources & Operations Manager 
  

Reginald Simmons 
Deputy Executive Director / Director of 
Transportation 

 

FINANCE 

Malia Ropel 
Finance Director  
  
Myra Hamilton 
Accountant 
 

Robert “Bobby” McCormack 
WIA Grants Accountant 
 

 
 

AREA AGENCY ON AGING/AGING & DISABILITY RESOURCE CENTER 

Cindy Curtis  
Director of Area Agency on Aging /ADRC Area 
Agency on Aging /ADRC 
  
Becky Baird 
Family Caregiver Advocate  
  
 

Shelia Bell-Ford 
I-CARE Coordinator 
  
Carol Boykin 
Information, Referral & Assistance Specialist 
  
JaJuana Davis  
I-CARE Program Assistant / FCSP Assistant  

  

LONG-TERM CARE OMBUDSMAN PROGRAM 

Anna Harmon 
Long-Term Care Ombudsman Director 
  
Fretoria Addison 
Ombudsman Program Coordinator 
  

LaToya Buggs-Williams 
Senior Ombudsman Investigator 
  
Laurie Giarratano 
Ombudsman Program Assistant 

RESEARCH, PLANNING & DEVELOPMENT 

Gregory Sprouse 
Director, Research, Planning 
and Development 
  
Eartha Burrell 
Community Development 
Planner 

Cyndi Gawronski 
Senior Community 
Development Planner 
  
Jason Kent 
GIS Manager 
  

Andrew J. Simmons 
Information Services Manager 

 

 

http://centralmidlands.org/about/administration.html
http://centralmidlands.org/about/finance.html
http://centralmidlands.org/about/aging-services.html
http://centralmidlands.org/about/ombudsman-program.html
http://centralmidlands.org/about/research-and-demographics.html
http://centralmidlands.org/about/research-and-demographics.html
http://centralmidlands.org/about/economic-community-development.html
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TRANSPORTATION PLANNING 

Reginald Simmons 
Deputy Executive Director / Director of 
Transportation 

Roland E. Bart 
Chief Transportation Planner 

 

MIDLANDS WORKFORCE DEVELOPMENT BOARD 

Kevin Hill 
Director, Workforce 
Development 
  
Thomas Acker, II 
WIA Consultant 
  
David Baughman 
  
Tammy Beagen 
Assistant Director, Workforce 
Development 
  
Sabrina Branham 
WIA Consultant 
  
Anton Britton 
WIA Consultant 
  
Barry Butler 
WIA Senior Planner 
  
Jeremy Catoe 
WIA Partner Liaison / Business 
Services Representative  
 
Robyn Collins 
WIA Certification Specialist 
 
 Ida Duncan 
WIA Consultant 
  
LaToya Fisher 
WIA Consultant 
   
Martha “Lauren” Flynn 
WIA Consultant 
  
Christel Forrest 
WIA Consultant 
  

Carlotta Fyall 
WIA Consultant  
  
Sean Gibson 
WIA Consultant 
  
Margarette Glover-Johnson 
WIA Consultant 
   
Diane Hart 
WIA Assessment Specialist  
  
Anastasiya Hay 
SCWOS Coordinator  
  
Rose Heath 
WIA Regional Director of 
Operations 
  
Susan Hendricks 
SCWOS Coordinator 
  
Karina Henry 
WIA Consultant 
  
Kay Holycross  
WIA Certification Specialist  
  
Ana Irizarry  
WIA Consultant  
  
Luciana Isaac 
WIA Consultant 
  
Charles Keller 
WIA Information Systems 
Analyst  
  
Stephen Knight 
WIA OJT Representative  
  

Tiana Langer 
WIA Assessment Specialist  
  
Anthony “T.J.” Langford 
WIA Assessment Specialist  
  
 Reginald Murphy 
Business & Industry Manager 
  
Thomas Ocean, Jr. 
WIA Consultant 
  
Cameron Pearson  
WIA Consultant  
  
Bridget Richburg 
WIA Certification Specialist 
  
Ivan Segura Olmos 
WIA Consultant 
  
Kynshari Smith 
SCWOS Coordinator  
  
Sheron Sutton 
WIA Assessment Manager  
  
Abdalis Toro 
WIA Consultant 
  
Chris White 
WIA Program Manager 
  
Karen Wright 
WIA Consultant 
  
Wendy Wright 
WIA Regional Assistant 
Director of Operations  

 

http://centralmidlands.org/about/transportation-planning.html
http://midlandsworkforce.org/
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MEMBER GOVERNMENTS  

 

Fairfield County  

Newberry County  

Batesburg-Leesville  

Columbia  

Irmo  

Newberry, City   

West Columbia 

Lexington County  

Richland County  

Cayce  

Forest Acres  

Lexington, Town   

Springdale  

Winnsboro  
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BUDGET SUMMARY  

Central Midlands Council of Governments 

FY2015-16 Budget 

  

Preliminary 

    

  

FY2016 

 

FY2015 

 

Percent  

of Budget 

  

Budget 

 

Budget 

 

of Change 

Revenue 

        Local Revenue 

          Member Governments 

 

543,127 

 

543,127 

 

0.00% 

    State Aid 

 

85,407 

 

70,407  21.30% 

    Interest Income 

 

25 

 

0  0.00% 

    Sale of Data & Publications 

 

100 

 

300  -66.67% 

    WorkKeys 

 

33,000 

 

50,000  -34.00% 

    208 Conformance Reviews 

 

15,000 

 

5,500  172.73% 

    SCAPA Training Revenue 

 

2,400 

 

2,400  0.00% 

    CMRTA Support Contract 

 

0 

 

0  0.00% 

    SC Hydrogen & Fuel Cell Alliance 

 

0 

 

3,600  0.00% 

    Local Revenue-Aging 

 

0 

 

0  0.00% 

    Local Revenue-Other 

 

0 

 

0  0.00% 

    Fringe Recovery 

 

1,350,396 

 

1,500,734  -10.02% 

    Indirect Cost Recovery 

 

395,120 

 

395,063  0.01% 

  Total Local Revenue 

 

2,424,576 

 

2,571,131  -5.70% 

         Regional Programs 

 

     

    Aging Planning & Administration 

 

595,172  561,025  6.09% 

    Ombudsman Program 

 

273,096  268,152  1.84% 

    Midlands Workforce Development Board 

 

3,163,288  5,274,209  -40.02% 

    Transportation 

 

889,992  1,060,555  -16.08% 

    EPA 208 Planning 

 

13,650  14,000  -2.50% 

    SCDHEC Water Supply Planning 

 

25,000  17,000  47.06% 

    Joint Land Use 

 

167,849  0  0.00% 

    Hazard Mitigation 

 

70,037  43,191  0.00% 

    EDA Planning Grant 

 

67,109  39,399  70.33% 

    Comm Development Block Grant-Planning 

 

50,000  50,000  0.00% 

  Total Regional Programs 

 

5,315,194  7,327,531  -27.46% 

 

 

     

  Community Development Block Grant Admin 

 

165,511  174,765  -5.30% 

  Local Technical Assistance Contracts 

 

66,400  35,300  88.10% 

  Transfer From Other Program Areas-Matching, 

Other 

 

452,477  385,609  17.34% 

Total Operating Revenue 

 

8,424,157  10,494,336  -19.73% 

      

 

Contracted Services Revenue 

     

 

  Aging 

 

1,958,971 

 

1,958,971 

 

0.00% 

  MWDB Contractors 

 

175,000  500,000  -65.00% 

Total Contracted Services Revenue 

 

2,133,971  2,458,971  -13.22% 

Total Revenue 

 

10,558,128 

 

12,953,307 

 

-18.49% 
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       Expenses 

        Personnel Costs 

 

4,023,496  4,476,414  -10.12% 

  Fringe & Indirect Cost Allocation 

 

1,745,517  1,895,797  -7.93% 

  Operations and Maintenance 

 

685,965  786,058  -12.73% 

  Employee Development & Training 

 

46,075  73,017  -36.90% 

  Travel & Transportation 

 

98,942  114,337  -13.46% 

  Consultants & Contracts 

 

779,884  431,243  80.85% 

  Local Government Training 

 

400  6,000  -93.33% 

  Capital Outlays 

 

12,500  6,000  108.33% 

  Instructional Training & Supp Svces 

 

578,902  2,070,000  -72.03% 

  MWDB Transportation Services 

 

0  125,000  -100.00% 

  CMRTA JARC/New Freedom 

 

0  116,000  -100.00% 

  Transfer To Other Program Areas-Matching, Other 

 

452,477  385,609  17.34% 

Total Operating Expenses 

 

8,424,157 

 

10,485,475 

 

-19.66% 

       Contracted Services Expenses 

         Aging 

 

1,958,971  1,967,831  -0.45% 

   MWDB Contractors 

 

175,000  500,000  -65.00% 

Total Contracted Services Expenses 

 

2,133,971  2,467,831  -13.53% 

Total Expenses 

 

10,558,128  12,953,306  -18.49% 

Revenue Over/(Under) Expenses 

 

0 

 

1 

 

 

 



 

11 | P a g e  
 

  

Local revenue 
23% 

Matching grants 
4% 

Comm. dev. block 
grants admin 

2% 

Local technical 
assistance 

1% 
Contracted services 

20% 

Regional programs 
50% 

CMCOG 2015 FUNDING 

Personnel 
38% 

Fringe/Indirect 
17% 

Operations/Maintenance 
7% 

Consultants/Contracts 
7% 

Matching grants 
4% 

Other 
7% 

Contracted Expenses 
20% 

CMCOG 2015 EXPENSES 
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FY16 WORK PROGRAM GOALS AND OBJECTIVES 
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ADMINISTRATION  

 
DIRECTOR:  Ben Mauldin 
 
OBJECTIVES: To provide coordinated support for the Board of Directors and its committees; to interact and 
coordinate with outside partners and agencies; to analyze, comment, and offer recommendations on 
legislation and to provide to regional public outreach related to CMCOG activities and issues. The 
administration department is also responsible for providing support and supervision of the agency daily 
operations, all accounting functions including maintaining accurate and current financial records for the 
operating, capital, and pass-through funds in accordance with Council policy, state, federal and grantors' 
regulations.   

 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Staff Supervision 

2 Board of Directors support and liaison 

3 
Promote awareness of Council's work progress among member governments and community 
organizations 

4 Maintain and manage all accounting functions 

5 Prepare internal and external financial reports 

6 Prepare financial reports as required by grantor agencies 

7 Assist management staff with budget preparation &  monitor department budgets 

8 Ensure building, vehicles, and grounds are properly maintained and in good  repair 

9 Oversee maintenance and upkeep of office equipment 

10 Provide Information Technology services to the Agency 

11 Maintain the Council's Capital Improvement Program 

12 Provide Human Resource services 

II. CURRENT / FUTURE PROJECTS - FY 2016 

1 Update CMCOG Strategic Plan 

2 Update Capital Improvements Plan 

3 Develop funding and service objectives/strategies for the CM Development Corp. 
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AREA AGENCY ON AGING / AGING & DISABILITY RESOURCE CENTER  

 

DIRECTOR:  Cindy Curtis  

OBJECTIVES: A majority of aging services are federally funded through the 1965 Older Americans Act. This 

law requires that planning and service districts be designated to plan and implement aging services. The 

Lieutenant Governor's Office on Aging has divided the state into ten planning and service districts. Central 

Midlands Council of Governments was designated as the midlands' Area Agency on Aging (AAA) in 1976. The 

major component of Aging Services is ADRC Administration.  

ADRC ADMINISTRATION: The mission of the Area Agency on Aging is to plan programs and services for the 

growing population of older people and people with disabilities in Fairfield, Lexington, Newberry and 

Richland Counties. The agency subcontracts with local providers for delivery of many services. The Regional 

Aging and Disability Advisory Committee, the majority of whom are older individuals or individuals who are 

eligible to participate in Older Americans Act programs, or representatives of older persons and the general 

public, assists the Council of Governments in fulfilling the responsibilities of the Area Agency on Aging. 

The department provides and/or supports the following services: 

Community Services: 
• Adult Day Care Services 
• Insurance Counseling (I-CARE) 
• Group Dining 
• Health and Wellness 
• Information and Referral 
• Legal Assistance 
• Nutrition Education and Screening 
• Transportation 
• Volunteer Opportunities 

In-Home Services: 
• Home Delivered Meals 
• Home Care 
• Respite Care 
 

 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Plan and implement the Medicaid Managed Care program  

2 Continue to implement the ADRC 

3 Implement data entry changes  

4 Continue to plan and implement Client selection portion of direct services  

5 Implement distribution of the Alzheimer’s Association vouchers  

6 Revamp the FCSP to meet the LGOA documentation requirements  

7 Plan and implement the I-CARE training 

8 Continue to pursue non -traditional venues for Outreach 

9 Attend training as required 

10 Cross training will continue 

11 Advocacy at the state and national levels will continue  

12 Continue training on Elder Abuse through Department of Justice grant  

13 Outreach to immigrant populations continues 

14 Grandparent Support group continues 

15 Continue to offer Advance Directives training 

16 Attendance at Community Collaborative Response team will continue  

II. CURRENT PROJECTS  

1. Complete and Implement Area Plan  
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LONG-TERM CARE OMBUDSMAN PROGRAM  

 

DIRECTOR:  Anna Harmon 

 

OBJECTIVES: The Central Midlands Regional Long-Term Care Ombudsman Program receives resident related 

complaints/concerns of residents in long-term care facilities.   Complaints range from abuse, neglect, 

exploitation to quality of care issues and resident rights concerns. The Long Term Care Ombudsman Program 

is governed by the federal Older Americans Act and by South Carolina State Law (Omnibus Adult Protection 

Act). As noted in the Omnibus Adult Protection Act, the Long Term Care Ombudsman Program shall 

investigate or cause to be investigated reports of abuse, neglect, and exploitation of vulnerable adults 

occurring in facilities. The Long Term Care Ombudsman Program may develop policies, procedures, and 

memoranda of agreement to be used in reporting these incidents and in furthering its investigations.  

 

The following summarize the duties of the Ombudsman Program: 

 Investigates and works to resolve problems or complaints affecting long term care residents. 

 Identifies problem areas in long-term care and advocates and/or mediates for change. 

 Provides information about long-term care and related services. 

 Promotes resident, family, and community involvement in long-term care. 

 Educates the community about the needs of long-term care residents. 

 Coordinates efforts with other agencies in efforts to protect residents and ensure their safety. 

 Visits long term care facilities to talk to residents and monitor conditions. 

 Educates facility staff about resident rights and other issues.   

 Promote the Friendly Visitor Program.   

 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Investigate complaints (abuse and neglect complaints being a priority)  

2 Provide educational information re: LTC issues and elder abuse 

3 Provide information and coordinate with other agencies on behalf of residents 

4 Serves as a resident advocate 

5 Recruit, train, and monitor volunteer relate activities 

6 Educate the community about Advance Directives 

7 Encourage Resident and Family Councils 

  

    

  

II. CURRENT / FUTURE PROJECTS - FY 2016 

1 Obtain information on the new Advance Directives 

2 Create self-advocacy materials.  (Large Print and Braille) 

3 Continue recruiting volunteers and facilities 
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COMMUNITY AND ECONOMIC DEVELOPMENT  

 

MANAGER:  Cyndi Gawronski 

 

OBJECTIVE:  Community and economic development (CED) comprises a key element of the work of Central 

Midlands Council of Governments (CMCOG). Working as part of an economic development network in the 

Central Midlands region, CED staff assists local governments in obtaining grants and loans for businesses 

from a variety of sources.  Planning for economic development occurs through the use of ongoing EDA and 

CDBG funded planning grants to identify goals and objectives for economic development, and to identify 

projects and rational economic development. 

 

In addition to economic development related activity, CED staff assists local governments in applying for and 

in the administration of CDBG grants for community development and infrastructure projects which benefit 

low and moderate income communities. 

 

Since Central Midlands was founded, staff has successfully obtained an estimated $10-20+M in CDBG and EDA  

funds to undertake a variety of projects around the region to benefit low and moderate income citizens and 

distressed communities. 

 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 CDBG Project Administration through end of grant period 

2 CDBG, EDA & Related Training 

3 CDBG Project Development and Outreach 

4 EDA Regional Planning Grant Administration 

5 CDBG Regional Planning Grant Administration 

II. CURRENT / FUTURE PROJECTS - FY 2016 

1 Batesburg-Leesville – Wellington Water Tank Upgrade Project 

2 Brookland Baptist –Emp. Center Renovations  

3 Eastover – Sunny Acres Water/Sewer 

4 Gaston – ADA Improvements 

5 Lexington - West Lexington Waterline  

6 Lexington – Duffie Sidewalk 

7 Newberry – West End II 

8 Newberry – Mollohon Mill W & S 

9 Pellion –Town Park Upgrade (Not yet awarded) 

10 Sistercare – Renovation 2014 

11 Sistercare – Renovation 2015 

12 South Congaree Park Improvements 

13 Swansea –Rte. 6 Sidewalk Project 

14 Winnsboro – Sewer Transmission Line 

15 Whitmire – Park Trail Project  (Not yet awarded) 
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RESEARCH, PLANNING AND DEVELOPMENT  

 

DIRECTOR:  Gregory Sprouse 

 

OBJECTIVES:  

 

Land Use Planning:  Since the agency's creation in 1969, CMCOG has provided land use planning and general 

technical administrative support to its member local governments in the form of staff support and individual 

project efforts. Today, CMCOG continues to provide technical assistance to area and local governments on 

land development matters including, but not limited to, the preparation of land use plans, fringe area studies, 

zoning ordinances and subdivision regulations or other specialized planning studies. This service is extended 

to any local governments in the region and is paid for on an individual project basis. 

 

Environmental Planning: Environmental activities of Central Midlands Council of Governments include 

water and air quality planning and regional open space planning. The COG is the designated water quality 

management agency for the Central Midlands region. As such, CMCOG works closely with state agencies such 

as the SC Department of Health and Environmental Control, municipal and county government groups and 

public interest groups such as the Sierra Club, the League of Women Voters and the River Alliance to protect 

the quality of area waterways both for current and future use.  

 

Geographic Information System (GIS): The CMCOG Geographic Information System (GIS) program provides 

a variety of digital mapping solutions and geo-spatial data services for member governments, municipalities, 

and the general public. Since 1994 GIS has played an active role in regional transportation, environmental, 

and land-use planning initiatives. In addition, the GIS department continues to provide technical services, 

such as zoning and parcel mapping, for a number of the smaller municipalities within our region. 

 

Other responsibilities undertaken by the GIS division include: providing agency wide analysis and 

cartographic support, hazard mitigation planning, transportation modeling, environmental mapping, and 

regional demographic analysis. 

 

Research: Research staff provides data support services for all the council's planning programs. They 

monitor the region's growth through its original research, and by conducting a number of ongoing surveys. 

The Research program also offers a comprehensive site analysis and site selection mapping and reporting 

tool. Features include maps areas showing land and water areas, roads, county and city boundaries and zip 

codes. Demographic profiles can be generated on points, zip codes, counties, places, or custom areas.  

 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Transportation Planning Program Support 

2 Local Government Technical Service Contract Administration 

3 208 Water Quality Program Management  

4 Geographic Information Systems (GIS) Management 

5 Graphic/Cartographic Design Support 

6 Grant/Contract Development Activities  

7 Socio-economic Research Activities 

8 Public-Relations Activities for the Agency 

9 Hazard Mitigation Planning 

10 Joint Land Use Military Planning 
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II. CURRENT / FUTURE PROJECTS - FY 2016 

1 Springdale Technical Assistance 

2 Irmo Technical Assistance 

3 Chapin Technical Assistance 

4 Batesburg-Leesville Technical Assistance 

5 Planning/Zoning Training 

7 Miscellaneous internal and external demographic and mapping requests 

8 Local government GIS base mapping 

9 GIS Data Maintenance 

10 Growth and Development Region Reports 

11 Economic Indicator Reports 

12 208 Conformance Reviews 

13 ACCRA - quarterly Cost of Living Survey 

14 Regional Hazard Mitigation Plan 

15 Joint Land Use Implementation Plan 

16 Demographic Database Updates 

17 Employment Database Updates 

18 Regional Population and Employment Projection Reports 

19 Local Government Comprehensive Plan Updates 

20 Fairfield County Master Plan Project 
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TRANSPORTATION PLANNING  

 

DIRECTOR:  Reginald Simmons 

OBJECTIVES:  

The Central Midlands Council of Governments (CMCOG) is the designated Metropolitan Planning Organization 

(MPO) responsible for carrying out the urban transportation planning process for the Columbia Area 

Transportation Study (COATS).  The COATS MPO study area boundary includes large portions of Richland and 

Lexington Counties and small portions of Newberry, Fairfield, Calhoun and Kershaw Counties.  The primary 

responsibilities of the MPO is to:  1) develop a Long Range Transportation Plan, which is, at a minimum, a 25-

year transportation vision for the metropolitan area; 2) develop a Transportation Improvement Program, 

which is the agreed-upon list of specific projects for which federal funds are anticipated; and 3) develop a 

Unified Planning Work Program (UPWP), which identifies in a single document the annual transportation 

planning activities that are to be undertaken in support of the goals, objectives and actions established in the 

Long-Range Transportation Plan. 

The Central Midlands Council of Governments (CMCOG) is also designated as the Rural Planning Organization 

(RPO) responsible for carrying out the rural transportation planning process for the Central Midlands region.  

The CMCOG RPO study area boundary includes the non-urbanized areas of Richland and Lexington, Newberry 

and Fairfield Counties.  The primary responsibilities of the RPO is to:  1) develop a Rural Long Range 

Transportation Plan, which is the 25-year transportation vision for the rural area; 2) develop a Rural 

Transportation Improvement Program, which is the agreed-upon list of specific projects for which federal 

funds are anticipated; and 3) develop a Rural Planning Work Program (RPWP), which identifies in a single 

document the annual transportation planning activities that are to be undertaken in support of the goals, 

objectives and actions established in the Rural Long-Range Transportation Plan. As the MPO & the RPO, 

CMCOG provides the forum for cooperative decision making in developing regional transportation plans and 

programs to meet changing needs.  It is composed of elected and appointed officials representing local, state 

and federal governments or agencies having interest or responsibility in comprehensive transportation 

planning. 

I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Implementation of Lower Richland Sub-Area Plan 

2 Implementation of  Regional Motor Freight Transportation Plan 

3 Implementation of  Regional Congestion Management Plan 

4 Implementation of  Human Services Transportation Coordination Plan 

5 Implementation of  White Knoll Sub-Area Plan 

6 Implementation of  S-48 Corridor Plan 

7 Implementation of  FTA Sections 5316 & 5317 Program Management Plan 

8 Implementation of  2035 Long Range Transportation Plan 

9 Implementation of  Commuter Rail Feasibility Study 

10 Implementation of  COATS 2035 TransCad Travel Demand Model 

11 Implementation of  Bicycle and Pedestrian Pathways Plan 

12 Implementation of  Regional Pathways Plan 

13 Implementation of  Transportation Alternatives Program 

14 Implementation of  Irmo/Dutch Fork Sub-Area Plan 

15 Implementation of  Elgin/Richland Northeast Sub-Area Plan 
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16 Implementation of  Batesburg-Leesville/Columbia Transit Feasibility Study 

17 Implementation of  Camden/Columbia Alternative Analysis 

18 Implementation of  Broad River Road Corridor & Community Study 

19 Implementation of  Air Quality and Conformity Analysis 

20 Implementation of  Rail, Truck, and Transit Planning 

21 Implementation of  Sustainable Community Initiatives 

22 Implementation of  Environmental Mitigation 

23 Implementation of  Safety & Security Planning Analysis 

24 Implementation of  Title VI Plan 

25 Implementation of  Disadvantaged Business Enterprise Program 

26 Implementation of Newberry/Columbia Alternative Analysis Phase I 

27 Implementation of the WIA Travel Assistance Program 

  
 II. CURRENT / FUTURE PROJECTS - FY 2016 

1 Human Service Coordination - Closing the Gaps 

2 Regional Transit ITS Architecture 

3 Transit Site Selection Study 

4 Medical Escorts 

5 City of Columbia Bike/Ped Master Plan & Bike Share Plan 

6 Newberry to Columbia Alternative Analysis Phase II 

7 Charlotte to Columbia Alternative Analysis 

8 Assembly Street Improvement Project Phase Il 

9 2040 Long Range Transportation Plan 

10 Regional Congestion Management Program Update 

11 2040 Rural Long Range Transportation Plan 

12 How-To-Ride Videos & Audio 

13 Low Income Pass Program 

14 Regional Motor Freight Plan Update 

15 ADA Transit Stop Accessibility Analysis 

16 Regional Transit Needs Assessment and Feasibility Study 

17 Newberry County Title VI Plan 
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WORKFORCE DEVELOPMENT  

 

DIRECTOR:  Kevin Hill 

 

OBJECTIVES: The Central Midlands Council of Governments is the administrative entity for the Workforce 

Investment Act Administrative (WIA) unit for Richland, Lexington and Fairfield Counties, South Carolina. The 

workforce program is committed to building an integrated workforce development system that effectively 

pools the resources of 21 diverse partner agencies and delivers optimal quality customer focused service. 

Partner agencies include local area school districts, county social service providers, the state vocational 

rehabilitative agency, the technical colleges, the SC Department of Employment and Workforce, local 

community action councils, the University of South Carolina, private non-profits and other workforce 

stakeholders. The workforce system provides services to youth ages 17 to 21, adults and dislocated workers.  

Some of these services include job readiness and motivation, job search assistance, job placement and job 

retention services. 

 

Clients can obtain the following services: 

• Career exploration and counseling 

• WorkKeys Assessments 

• Job readiness skills training 

• Occupational skills training 

• Job search strategies and job placement, 

including special services for dislocated 

workers 

• Internet access to employment and training 

resources 

• Information on community resources 

• Rapid Response Services to Dislocated 

Workers 

• Labor Market Information  

• Workshops ranging from Computer Skills, 

Soft Skills, Interviewing, Resume 

Preparation and Career Choice 

 

BUSINESS SERVICES:  It is the goal of Midlands Workforce System to make it as efficient for businesses to 

find well-trained, highly qualified employees. Businesses can benefit by saving time and money listing jobs, 

prescreening applicants based on specifications, interviewing applicants and providing invaluable labor 

market information. Assistance with specific training needs and guidance on eligibility for financial incentives 

for hiring from specific populations area available through the workforce centers. 

 

A few of the business services available are: 

• WorkKeys Profiling 

• WorkKeys Assessment 

• Incumbent Worker Training Program 

• Employed Worker Training 

• On-the-Job-Training 

• Interview Space and Center access to include 

evenings and weekends 

• Labor Market Information 

• No cost Job Listing 

• Applicant screening and referral 

• Tax Credit Information 

• Federal Bonding 

• Access to the largest data base of job 

seekers, (including Veterans) in the state 
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I. PROGRAM PRIORTIES / FOCUS- FY 2016 

1 Administrative and management oversight of workforce development actions 

2 Manage day-to-day operations of the Midlands WIA and WorkKeys Programs 

3 Operation of Workforce Center 

4 Leverage of Resources to Expand Services 

5 National WorkReady Community Pilot Project 

II. CURRENT / FUTURE PROJECTS – FY 2016 

1 HIB Grant Implementation 

2 Apprenticeship 

3 Support to County and State Economic Development Activities  

4 Customized Training 

5 Department of Youth Focus Team 

6 Education and E.D. Act / Regional Education Center 

7 Incumbent Worker Training 

8 SC Works Centers 

9 On-the-Job-Training 

10 Rapid Response / Orientation 

11 SCWorks Online Services 

12 Workforce Investment Act 

13 WorkKeys Profiling & Assessments 

14 Will Lou Gray Opportunity School 

15 JARC and New Freedom Transportation Project 

16 Community, career and resource fairs 

17 Development of Demand Driven Business Services 

18 Expanded Partner Participation 

19 GRIT Program coordination 

20 WorkReady Community Implementation 
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CMCOG OPERATING PRINCIPLES 
 

 Principle 1:  Develop Exceptional Staff 

a. Hire the best people 

b. Challenge staff to continuously improve 

c. Grow effective leaders who live the COG philosophy 

d. Encourage creativity and think outside the box 

 
 Principle 2:  Share the Burden 

a. Level the workload through cross‐training and a team approach 

 
 Principle 3:  Prevent Inefficiencies 

a. Use all resources (time, labor, and capital) efficiently 

 
 Principle 4:  Maintain Credibility 

a. Resolve issues proactively, before they become problems 

b. Make objective planning recommendations 

c. Use the best available information 

d. Use proven analytical tools 

e. Choose long‐term benefits over short‐term considerations 

 
 Principle 5:  Build Consensus 

a. Listen 

b. Take the time to plan carefully 

c. Serve as an honest broker to resolve conflicts 

d. Educate and achieve consensus 

e. Keep the public involved and informed 

f. Implement quickly 

 
 Principle 6:  Remain Flexible 

a. Be responsive to your customers/clients changing needs 

 
 Principle 7:  Help Partners 

a. Maintain effective working relationships with public and private partners 

b. Encourage them to improve 

 
 Principle 8:  Be the Best 

a. Be the standard by which other COGs are judged 

b. Do it right the first time 

c. Don’t cut corners 

d. Be action oriented 
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FY16 EMPLOYEE SALARY CLASSIFICATIONS 
 
 

Includes 2% Cost of Living Adjustment 
 

Grade Range Positions  
I $21,398 $34,377 Accounting Clerk I  
   Administrative Assistant I / Receptionist  
   Ombudsman Program Assistant  
    

II $28,284 $42,782 Accounting Clerk II 
   Family Caregiver Program Coordinator  
   I-CARE Program Assistant  
   Information, Referral & Assistance Coordinator  
   Ombudsman Program Coordinator  
   WIA Certification Specialist  
   WIA Assessment Specialist  
   WIA Voucher Specialist  
    

III $32,729 $48,114 Accountant  
   Community Development Planner  
   I-CARE Coordinator  
   Information, Referral & Assistance Specialist  
   Ombudsman Program Investigator  
   Ombudsman Program Investigator/ Volunteer Coordinator  
   WIA Assessment Supervisor  
   WIA Business & Industry Consultant  
   WIA Consultant  
   WIA OJT Representative  
   WIA SCWOS Coordinator  
    

IV $39,532 $60,654 Family Caregiver Advocate  
   GIS Manager  
   HR & Operations Manager  
   Information Services Manager  
   Senior Community Development Planner  
   Senior Ombudsman Investigator  
   Senior Planner  
   WIA Information Systems Analyst  
   WIA Partner Liaison/Business Services Representative  
   WIA Regional Assistant Director of Operations  
   WIA Senior Planner  
   WIA Youth Program Supervisor  
    

V $48,139 $70,394 WIA Business & Industry Manager  
   WIA Program Manager  
    

VI $53,171 $75,742 Chief Planner  
   Chief Transportation Planner  
   WIA Regional Director of Operations  
    

VII $58,887 $85,925 Assistant Workforce Development Director  
   Transportation Director  
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VIII Unclassified  Area Agency on Aging / ADRC Director 

   Deputy Executive Director  
   Director, Research, Planning & Development  
   Executive Director  
   Finance Director  
   Regional LTC Ombudsman Program Director  
   Workforce Development Director  
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US 378 @ Fairlane Drive / Summer Place Drive 
 Intersection Improvement Project 

 

Project Prioritization #5 
 

Provide right turn lane on Fairlane Drive and signal modification 

Central Midlands Council of Governments disclaims responsibility 
for damage or liability associated with the use of this information.   

All reasonable efforts have been made to ensure accuracy. 
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